lisley Public Library Renovation/Expansion Working Group

Charge
The Working Group is charged with developing a 3-5 page report. The report should include:

a. Asummary of the work done by the 2014-2017 Library Building Committee, including a
description of the major issues and challenges with the current library building

b. A summary of changes since the previous design plan was developed. E.g. how has the
pandemic affected the community’s needs? What was learned from the process of the previous
Library Building Committee? What should be approached differently this time around?

c. Recommended changes or refinements to the draft charge to the Design Team

d. Recommended questions and considerations that the Design Team should explore as part of its
process

Composition
The following are appointed to the Working Group:

Dan Brown, Selectboard

Lindsey Fuentes-George, Selectboard

Joe McVeigh, Library Board of Trustees

Amy Mincher, Library Board of Trustees

Dana Hart, Library Director

Judith Harris, Town Staff Working Group Liaison

Reporting

The Working Group shall provide regular updates to the Selectboard and the llsley Public Library Board
of Trustees.

The working group shall submit its report not later than March 1, 2022.



