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lIsley 100 Project Team
Minutes of Meeting
June 15, 2023

Voting members:
Joe McVeigh - lIsley Library Board (Present)
Amy Mincher - lIsley Library Board (Present)
Dan Brown - Middlebury Selectboard (Present via Zoom)
Farhad Khan - Middlebury Selectboard (Absent)
Jim Gish - Public Member (Present)
Barbara Doyle-Wilch - Public Member (Present)
Ken Perine - Public Member (Present)

Ruth Hardy — Alternate Public Member (Absent)

Non-voting Members:
Dana Hart - lIsley Library Director (Present)
Judith Harris — Consultant/Town Liaison from Harris & Harris Consulting (Present)
Beth Dow — Town Liaison (Present)

The meeting was called to order at 10:00 a.m. in the lIsley Library Community Room.

There were no changes to the agenda, and there were no comments on the minutes of 5/18/23, so the
minutes were accepted as presented.

Design Competition

Harris gave a description of the latest events with the Design Competition. Since the last meeting SAS
Architects has dropped out of the competition, leaving three remaining design teams. She said the
guestions coming in from the teams are more detailed and there have been questions about the
decision process.

Review of Plans

Harris said when it was determined there was not a survey of the Library property, the Town Manager
reached out to a couple of surveyors and two responded. She said one was quite expensive and they are
also part of one of the design teams in the competition, so Tim Short Surveying from Middlebury is doing
the work, but he didn’t get started as early as hoped and the survey turned out to be more complex than
he anticipated, but it is now complete and posted on the website. She said Short found a couple of Quit
Claim deeds from Middlebury College to the Town that has changed some of the lines of what had
previously thought to be Library land.

McVeigh said he and Harris had a very positive meeting with the Professional Advisory Group, consisting
of Glenn Andres, Tom Keefe and David Hamilton, and they asked excellent questions. He said besides
submitting their report on the different design submissions, they will be joining the Project Team in the
interviews with each design team.

Doyle-Wilch said while she worked with Harris on the guidelines for the evaluation of the submissions, it
occurred to her not everyone might be on the same page as to what a “conceptual design” is, and she
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isn’t sure how to explain to the public that what we’ll be seeing are just “ideas” of what the project
would look like. There was discussion about how to explain this to the public, so they are aware these
are not final plans, and just ideas of what is possible.

There was a detailed discussion on the format for the public meeting to be held at Town Hall Theater on
August 9", and about what the Project Team hoped to get from the public, and what was the public’s
expectations by participating in the meeting.

Next the discussion shifted to the Design Goals document drafted by Harris, Doyle-Wilch and Hart based
on the visionary pillars from the Trustees, and the library layout challenges voiced by Hart and the library
staff, that will be used by the Project Team as a guide when evaluating the Design Competition
submissions. The Team felt the Design Goals were good with a few minor edits and would be sent to
the design firms and then would be shared with the staff and Library Trustees.

Harris asked if the design teams should be instructed to leave any cost figures out of their presentations
to the public, and it was agreed that cost should not be mentioned by the firms in their presentations,
however a general overview on cost would be presented in the opening remarks by the MC at the
beginning of the meeting.

Community Engagement

McVeigh said there was great participation by llsley supporters in the Memorial Day Parade and they
handed out lIsley Library bookmarks printed with information on the benefits of the library, as well as
information on the expansion project, that seemed to be well received by the crowd. Doyle-Wilch said
the Friends of llsley Library are having buttons made about supporting llsley to be worn when they’re in
public to generate discussion and said they’re thinking of different ways to help spread the word to kick-
off the year-long celebration of the library’s 100" year.

McVeigh asked Brown if they should plan on going to the Selectboard in late June or early July to give
them an update, and Brown said it would be appropriate and a good time to do it.

Funding

McVeigh said there was nothing new to report, and Hart said the next step would be to help prepare for
the professional fundraising expert Christine Graham to begin her work.

The meeting was adjourned at 11:45 a.m.

Respectfully submitted,
Beth Dow
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